


Surgeons (General surgery, ortho, gyne, neuro, etc.) 

Anaesthesiologists and Anaesthesia Residents 

OT Nurses and Scrub Nurses 

Anaesthesia Technicians 

Operating Theatre Technicians

Biomedical Engineers / Equipment Support Staff 

Quality and Patient Safety Officers

Hospital Administrators involved in OT operations

LEARNING OBJECTIVES:
By the end of this workshop, participants will be able to: 

Apply surgical safety protocols including the WHO Surgical Safety
Checklist in a structured and consistent manner. 
Respond effectively to critical intraoperative events such as anaphylaxis,
cardiac arrest, and power failure using Crisis Resource Management
(CRM) principles. 
Demonstrate safe practices in drug labelling, storage, and administration
to prevent medication-related errors in the OT. 
Coordinate and communicate effectively using tools like SBAR during
handoffs and intraoperative huddles. 
Identify and mitigate latent safety threats in the OT environment through
structured simulation and debriefing.



08:30 – 09:00 Registration & Introduction Plenary 

09:00 – 09:15 
Icebreaking activity & Workshop

Objectives 
Didactic 

09:15 – 09.45
Understanding OT Errors & Latent Safety

Threats

09:45 – 10:15
Crisis Resource Management (CRM) in

OT 

10:30 – 12:30 

Hands-On Skill Stations (Rotation – 30
min each) 

1. Surgical Safety Checklist Role-play
 2. OT Fire Safety Drill & MH Cart Setup

3. Handoff & Huddle using SBAR 
4. Drug Labelling & Storage Protocols

Participants rotate through 4 stations:

13:15 – 14:00 Scenario-1 High fidelity scenario 

14:00 – 14:45 Scenario -2 High fidelity scenario 

14:45 – 15:15 Scenario-3 High fidelity scenario 

15:30 – 16:00 Scenario -4 High fidelity scenario 

16:00 – 16:30 Group Reflection & Learning Debrief

16:30 – 17:00 
Post-Test, Feedback & Certificate

Distribution

TEA BREAK 10:15 – 10:30

LUNCH BREAK 12:30 – 13:15

TEA BREAK 15:15 – 15:30 


