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ASIAN SOCIETY FOR
QUALITY IN HEALTH CARE

“»CAHOCON 38

First ISQua Regional Conference For South Asia

PRE-CONFERENCE WORKSHOP

SIMUL ATION WORKSHOP

OT Team Dynamics & Safer Surgeries

Friday Apollo Simulation

9.30 AM
10™ April @ TO Centre, Vanagaram
020 4.30 PM Chennai

SPOC Information

: |« 191 7395 844 526
Ms Durgadevi Elumalai | € 31 73025 44498

Plot No. 64, Vanagaram-Ambattur Road,
Ayanambakkam, Ambattur Industrial Estate,

Chennai, Tamil Nadu 600095

Q+91 9870318781 | www.cahocon.com | cahocon@caho.in
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LEARNING OBJECTIVES:

By the end of this workshop, participants will be able to:

e Apply surgical safety protocols including the WHO Surgical Safety
Checklist in a structured and consistent manner.

e Respond effectively to critical intraoperative events such as anaphylaxis,
cardiac arrest, and power failure using Crisis Resource Management
(CRM) principles.

e Demonstrate safe practices in drug labelling, storage, and administration
to prevent medication-related errors in the OT.

e Coordinate and communicate effectively using tools like SBAR during
handoffs and intraoperative huddles.

e |dentify and mitigate latent safety threats in the OT environment through
structured simulation and debriefing.

WHO CANATTEND

Surgeons (General surgery, ortho, gyne, neuro, etc.)

Anaesthesiologists and Anaesthesia Residents
OT Nurses and Scrub Nurses
Anaesthesia Technicians
Operating Theatre Technicians
Biomedical Engineers / Equipment Support Staff
Quality and Patient Safety Officers

Hospital Administrators involved in OT operations
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08:30 - 09:00 Registration & Introduction Plenary
09:00 — 09-15 Icebreaking af:tlw.ty & Workshop Didactic
Objectives
09:15 — 09.45 Understanding OT Errors & Latent Safety
Threats
09:45 — 1015 Crisis Resource Management (CRM) in

OoT

TEA BREAK10:15-10:30

Hands-On Skill Stations (Rotation — 30
min each)

1. Surgical Safety Checklist Role-play
2. OT Fire Safety Drill & MH Cart Setup
3. Handoff & Huddle using SBAR
4. Drug Labelling & Storage Protocols

10:30 -12:30 Participants rotate through 4 stations:

LUNCH BREAK 12:30 - 13:15

13:15 -14:00 Scenario-1 High fidelity scenario
14:00 - 14:45 Scenario -2 High fidelity scenario
14:45 - 15:15 Scenario-3 High fidelity scenario
15:30 - 16:00 Scenario -4 High fidelity scenario
16:00 -16:30 Group Reflection & Learning Debrief

Post-Test, Feedback & Certificate

16:30 - 17:00 Distribution
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